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G O R E D E S I G N A T E S

The Vice President

The White House

Washington, DC 20500

Dear Mr. Vice President:

Enclosed are the Department’s three-year acquisition goals as a

designated National Performance Review Reinvention Impact Center (RIC). 

Our initiatives cover the three main areas contained in the Blair House 

Papers and are intended, as well, to serve as input to our initial agency

performance plan under the Government Performance and Results Act. These

goals are consistent with the vision, strategy, and plan articulated in 

the Report of the Quadrennial Defense Review and will constitute the hall-

mark of what the DoD Acquisition RIC will achieve during the second 

term of the Administration.
Sincerely,

Enclosure:

As Stated

cc:
Director, OMB

“DoD ACQUISITION” REINVENTION IMPACT CENTER GOALS
Delivering Great Service

Goal 1 Reduce Cycle Time
Goal 2 Responsive Logistics
Goal 3 Purchase Cards
Goal 4 Continuing Education/Training
Fostering Partnership

Goal 5 Increase Procurement
Goal 6 Surplus Property & Housing 

Privatization
Goal 7 Decrease Paper Transactions
Goal 8 Environmental
Internal Reinvention

Goal 9 Streamline Workforce
Goal 10 Life Cycle Costs Accounting 
Goal 11 Reduce Inventory
Goal 12 Minimize Cost Growth

DoD as NPR Reinvention 
Impact Center A

s a result of The Vice Pres-
ident’s designation of the
Department of Defense as

a National Performance Review
Reinvention Impact Center, Sec-
retary of Defense William S.
Cohen recently forwarded to
The Vice President the Depart-
ment’s 12 acquisition goals,
reprinted here for the benefit of
our readers.


